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The goal of accreditation is to ensure
that institutions of higher education

meet acceptable levels of quality.
- U.S. Department of Education (USDE)
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HLCOSHlE#E (Criteria for Accreditation)

FMEEEHMOEL: 2013 vs. 2020
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“ (Institutional Effectiveness)

The term "institutional effectiveness" was
developed in response to accreditation, and this
emphasizes the large extent to which accreditation
drives institutional effectiveness efforts on

community college campuses.
- Head and Johnson (2011)

- “jnstitutional effectiveness” &\L\5 FHEE(S.
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“ (Institutional Effectiveness)

Our lesson from the brief historical overview of
Institutional effectiveness in higher education,
then, is that accreditation has become a major
driver of data-intensive efforts to demonstrate
effectiveness.

- Goben (2007)

e POLFT457—>3> (NOXIE) H. IEZ{TSI=8IC
WMETHDIT—IENNREDHEIOEERRE S
ERDTWDB. (&ER)



Institutional Effectiveness (IE)



Institutional Effectiveness (IE) &(37?

B IELE(E. €EDOBEHEAICHITHIHE. (HAR) | EE,
FEFICALUT, #ENdEEE0/ERI OCAN
KEELU CTL\S D 2t - HAF 9 3iFBD &

B R (2015) ZNEELE

m TR SSGE RSN DAY
2FHEDEEETE (Strategic Plan)
HEDBH(CH(TBHEEETE (Academic Plan)
Fh (BBE) 7095 AICHITSHEEEHHE (Program Review)

F(CHBWT. |PDCAYAL DILAEIDFEITTVNS| 2 EHBE
(2 PDCAY A JILDIEE)

B HLCOFHMHE#ELIE
Criterion 5. Institutional Effectiveness, Resources and Planning

BERZES (2015) [IREFIBLYEH SH/zInstitutional Effectiveness ~KEAXENHENSROESNTWNDZE~] , T A 1
Fj(?ng'fﬁtIRﬂ 7 %3%, 3'10 Yamagagumversity 3



KE : 2 (BEB) 095 ALICDONT

B RE(CHTIHEDOE/IBEALL,
Fh (BE) 0935 L

- EHDIMUKRFDHPZRIEHSHRIBLUET

B : 83 EE12,000 A\ (UDMIBEDKF(CH TS
FELANILOHET OD S LDEIIEDML ?

B HBEHBHIE (Learning Outcomes) (&,
R/NVBEHITHSD [Fh (BF) 09541 LANILT
YERK

m A B—O 095 ATEBRSNTVSERUS,
FHEBEAT [FHEOAEHIR] ZF5D(3EZ

X RIZIAREIRES BERMAT(C) [ERERGZHDOBEAREETOISLASEI— R (3-CIP) OBREAEIT T (% L A
(é%%%% . 21K02623, Eﬂ%'fﬁﬁ% . E%JE?EEJ) Yamagagumversity

14



REXE : E/2Planning (FHEISRE) & (&

B Strategic Plan (£ZF#RiIR)

- SEBFERICHITSD [2FHUE] Oy (BA) FHEdI &,
BRRHE (BEDIRDIERD) hS5iaED. #MEEODI—ILP®
MODBOASZTER[/DEH EENEF) . FEREDIFHIENDS.
KFCHTF DB AHTZWNRED

B, EPRROER (PDCADCDERSD) FHBECIRSD
(2TOFEICHNT. CORBIFESEETT. )

J

J

B Master Academic Plan (£2F3Ri%R)
(Academic Master Plan)

— Strategic Plan(CH T3 HBEDBFOEEETEID Z &

B Academic Program Review
— 2 . FM0'09 35 ABMTITS B HEREFREDS &

HHEE 1 IR101_02_IR{BUE (CHERHNGH - Bl & (A (IRAPI#2: BERES) (ﬁ’ Wi A%

15



IE : RED7 I 71 F7—>3 hMHCER

- RKED7ZOL 74 F7—>3a>E. NELEELTVWSID] ZEEHULET,
- TRRDOE(E. TELHEELTWS] EXIRIDZHD EERIR—RI M ZFHRLTVET,

Academic Plan — PDCA Assessment of
(Master Academic Plan) 4"‘\\\ /,«"" Learning — PDCA
BRI LS | !
il S TREOERIL
v ~ v
Strategic Plan — PDCA Program Review
I ) (Academic Program Review)
2RO HE — PDCA

(& : Strategic Enroliment Management Plan)

Fh1 (38) JO0I35LHuT
175 BESEHESRE(FR

¥ FAKR—R2> MCBWT. PDCAYLI)LHEID$RITTLD
— IEHL'BEEL TUL\D



Challenge Question
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“ (Institutional Effectiveness)

Our lesson from the brief historical overview of
Institutional effectiveness in higher education,
then, is that accreditation has become a major
driver of data-intensive efforts to demonstrate

effectiveness.
- Goben (2007)
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EHFEMNT (NTC Master Academic Planning)

Northwest Technical College Master Academic Plan. December 2014. Northwest Technical College Master Academic Plan.pdf - Adobe Acrob... (= || =1 | 52 |
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TOURO

UNIVERSITY

3 Institutional Effectiveness

INSTITUTIONAL
EFFECTIVENESS

Resources

Assessment Committees

Offices

Workshops & Events

About Admissions Programs News & Events Q

Institutional Effectiveness

WHAT IS INSTITUTIONAL EFFECTIVENESS?

Institutional Effectiveness is a continuous cycle for planning, assessing, analyzing and
Improving processes, programs, and services that support the University’s mission and
vision. Assessment at the institution builds its capacity to inform and evaluate change
through data-driven decision making. The process of Institutional Effectiveness at the
Touro College & University System (TCUS) and its member schools is indicative of the

Institutions commitment to continuous improvement guided by a vision for the future.

This effort is achieved through:

« Collecting, analyzing, and distributing high quality institutional research.

» Consulting with departments, programs, and schools on research projects to insure
legitimacy and rigor of data.

« Coordinating a comprehensive system oflErogram Reviewslthat contribute to the

https://www.touro.edu/departments/institutional-effectiveness/

L K5

Yamagata University
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CICTE
From Intuition to Data-Informed Decision Making
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ECEFTEULBDICENTEEITH?
(You can't compare an apple to an orange.)
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Academic Plan ! !

Assessment Program Review

Strategic Plan
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@
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PBEIRSA D (WRED) =
Academic Plan +
Assessment of Learning +

Program Review
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(Show what students have learned) | samm=g
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(Tell what students have learned)

BIEEE
(Direct Indicators of Learning)
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(Indirect Indicators of Learning)
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B National Institute for Learning Outcomes
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Enroliment Management (EM)& (& ?

B Enrollment management is a comprehensive
process for achieving optimal institutional
outcomes for student recruitment, retention,

and graduation®.

* https://library.educause.edu/-/media/files/library/2019/3/eli7166.pdf
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EM Team at the University of Wyoming
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Admissions (A : FELANIL)

Registrar (BF + 57 —YDER - BEDWIER)

Financial Aid ({81888 F &, FEO—>F)

First Year Experience Programs
(MERBAZIETI OIS L)

Student Services (FE£%IE)
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“ (Enroliment Management)

The institution pursues educational improvement
through goals and strategies that improve
retention, persistence and completion rates in its
degree and certificate programs.

HLC Criteria for Accreditation 4.C.

I b
HEHBE, BHEUTVWSIFEMDT OS5 LAFICHITDMGERD
RERRZM LTI OO EBIRTRE. RI1TI Do
(=&R)

— Strategic Enroliment Management Plan
(2R THELULD)
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Strategic Plan
Academic Plan
Program Review
Strategic Enroliment Management Plan
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THANK YOU!

ANY QUESTIONS, COMMENTS OR SUGGESTIONS?

i%E 25 | Koji Fujiwara, Ph.D.

kfujiwara@cc.yamagata-u.ac.jp
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