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To the organized, go the students

The University operates with an Enrollment Management system that utilizes
techniques ranging from ‘marketing’ toretention studies to insure high quality

by Joha Maguine

The next decade, most expests tell us,
will ba cne of retrenchment for privaie
Ligher educetion. Already there are ap-
pHeation and enroliment drops thet pre-
segn beli-tightening for the prestigious,
aid bugs defichs, sagging facalty sand
stadent meorals, and pasiible clesings or
margers for many less fortunate colleges
and universilies.

The coninous signs ars all arcand us
For ane thing, the national birth rats bas
o d to plunge at & precip rate,
a6 that thene will be abowut 30 percent
fewaer 17-year-olds aligible for college in
thn Inta 1680s than there have bean in
recent yoars. Even msore alarming b the
perosption among o growing numbar of
young people ioday that, with escalating
callege coats and dl hing payofts in

and numbers of students

ulty catbacks and budget crises are
compounding. Within tha past few
montha, cne of the most impostast wni-
weraities in the country, faced with an
unanticipated large deficit, had to scumry
for 100 additionel freshmen after all
notices of scoeptance and rejection had
long since been mailed to anxbous appli-
cants. And Bot all schools are so bostunate
a3 Lo be able to offsst such losses at the
11th hear.

Bust what doss all this mesn for this
university in 1976 and beyond, inte the
et clocada? Are we simply at the mercy
of runaway econcmic and cultural forces
that doom amy optimistie wisics of ouwr
fumara? O can we plan in sach a way as o
fopce gur fortanes to be dechdedly differ.
ant from others with lees foreeight?

Boston College takes ihe position that
through consclentious planning and

i decisica-making. we can exsrt

terma of guarsntesd carsor op portunities,
a post-ascondary education simply may
mot be worth the huge investmant.

Boston Collage, as a privaie aniversity
with almosd total dependencs on tuition
income, b in e particularly vulnarable
positicn. An unanticipated shoatfall ef lit-
tle moge than twao perceat of the undes-
graduats stident body would resalt inan
immedixie §1 millien oporating dedicil,
Six yesrs ago, withoul warnisg, an ewen
more serious deficlt actually did ocar
aad the reverberations from those bleak
days of sharp tuliics increases and o sub-
seeqizint student strike are only now sab-
siding.

Today, all around the country, st ather
outstanding institutions puch as the Unk-
versitios of Datsalt and San Franciseo, as
well &8 & myvisd of smaller, weakar col.
Jeges, probloms of snroliment drops, face

elgnificart influence over cur desiiny. To
facilitate this, the University has undes-
taken during the Last thanee years thea most
comprehnmsive long range scadsmbes and
fiscal planning in fis 113-year history.
©Oma of the major fraite of the efior has
toan the emesgencs of the conoepd of En-
rollment Maonagement. Simply stated.
Enrallment Management is o proces tat
brings fogether aiten disparste funcions
having 1o do with recruiling. funding,
tracking, refaining and replacing stu-
dents s they move ioward, within and
awny from the University. Although
theswe various strefegiss ste, io one degree
of anether, widespread in most eolleges
and univecelties, Beston College has ne-
castly baon on the leading edge of the
growlng movarsent to reduce fragmenta-
ticn by systematizing and integrating
theesw fields inio ome grand design,

John Moguire, ‘84, Ph.D.
‘86, hag been Dean of Ad-
missians, Records and
Frezhman Pinanciol Aid
for the post 14 months.
# [mon Mogrire hos been
frequent contributor to

angrasand alumnd p jons and ra
raspected commentator on national
trodeils in unlvarsity odmissions,

Thiero ass Hws major goals of the Uni-
wersity's svolving Enroliment Manage-
fmgat program:

Marketing admissions

Boston College must continue to de-
velop an edmissions marksting program
to aftract ouistonding students in suffi-
clant numbers during o period of poszible
nationol anrallment declines.

Uil fonir or five years ago the mars
memntion of the word “marketing,” in the
context of memiting students, woald
probably have induced instantansous
dyspepsia in a facukty member or aca-
demie sdeminkstratcy. Now, due toa mare
sophisticatad undarstanding of tha mar-
keeting concept (and also becanse at many
institutions Uwelihoods am thresened),
colleges and ualvergities are becoming
mmore comforiable with this term.

Theword, it must besmphasized, & ool
to be confused with hucksiorlsm amd
slick malos technigues, Markeling is & sys-
tomatic effort fo merge institutional
strengths with congumer {student] in-
fusests. The slarting point for Boston Col-
Ivge was tha dovelopmant of & long-moge
academic plan. which brought inte
sharper focus our institutional goals and
abjectived, as well a3 the specific pro-
groms that could bast mest those goals.
The next slep becomes the idestification
of patentinl students whoes inferasis snd
abilitics bast coincide with these offor-
ings.

Althsugh the sdmissions olfics Is the
maat vislhle mazketing sgont in the Uni-
varsity, a successfu] marketing «ffort has
Its foundetion in cutstanding programs
andl faculy. The task of o good edmic-
sions operation is to communicate these
strengths to the studeni marketplace in a
forthright and persiasive fashica.

In the past live yeers ot Boston College,
w have wilnessed & stariling incresss in
freshmasizansler applications, frem
7,000 16 14,000, Thoe reascns for this good
fortane are many and cerainly sheuld
nct be stigibgted exclusively 1o beiber
markeling. Boston Cellege beaefited and
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